BIRDDOG TRAINING PROCESS   
(Internal Use Only)
1. MEET with Birddog
2. Drive around to show houses.

3. Show them how to fill out the Property Sheet and go over process. (some houses might not be accepted)

· Take picture and review how to submit it.

· Name file- “Address, city, date submitted your name  (city can be abbreviated)

i. Example:  Bdog-123MainSt-city-Date -name
4. Go Over Door hangers and Magnet Process

5. We give 3 ways to find owners to improve your success rate.

· Neighbors, Door Hangers, Mailing

6.  Economies of Scale: 4 or more ways to find properties while doing b-dog 

· Car Signs, Neighbors, kids or people walking on Street, Mailmen, FSBO, etc…

7. Go over knocking on doors - How to talk to neighbors - You’re a scout
· Not mandatory but will help increase your success rate

8. Go over networking with people in neighborhood

· What to say: Someone told me there was a distressed property in this area that someone was trying to sell.  

9. Show how to approach mailmen

10.  Go over FSBO Process.  If they don’t want to make a lot of calls focus on distressed FSBO
11.  Payment Process

· They will be paid weekly based on information submitted.

· Property must be purchased for $1000 fee
12.  Measure Car for magnets

Things Birddog should have
· Transportation
· Digital Camera or cell phone
· Map of assigned area(s)-Go To AAA
· Notepad to log FSBO’s
· Access to the Internet (for research and/or forward photos upon request)
Things ____________________, LLC will Supply
· Training

· Birddog Agreement

· Property and FSBO Forms 
· Birddog Property Form example
· FSBO Process

· FSBO Script

· Signs for Car

· Business Cards

· Magnets and door hangers

· List of Houses already on ______________________, LLC List
