Birddog Process Guidelines
1. Get designated area to farm from __________________, LLC. (You should farm area at least once/month.)

2. Identify Vacant, Distressed, Condemned or unwanted Property. 
3. Review Independent Contractor Agreement to determine which properties qualify.

4. Verify that ___________________, LLC hasn’t already identified property.  See Property List given by ______________________, LLC.

5. Tag with Door Hanger or Magnet on Mailbox. (can’t put in mail box it’s illegal)
6. Take Picture of house & Fill out the Property Form- Include town and Rd, DR, or St in address.
7. Download Digital Picture to Computer (Please Compress the file to make the file smaller), insert it into Birddog document and email to ___________________________.

· Name file- “Address town your name date submitted  (Abbreviate Town)

· Example:  Bdog-123MainSt-cumb-name-date
8. Knock on Neighbor Doors- See if you can find Owners contact information or information about the property such as how long it’s been vacant or issues with property.
· Hi My Name is ______________.  I’m interested in that property over there to fix it up.  Have any idea how I can find the owner?

9. Give one of our Business cards …

· Let them know that our company pays $1k referral fee if they can provide us with owners contact information and we purchase property.  

· Also, mention if they refer us to anyone else and we buy their property we will pay $500 referral fee. 

· Let them know that.

· We buy “AS IS” meaning owner has to do nothing. Can leave unwanted stuff behind.

· We can close in 10 days or less 

· IF they are asking questions you can’t answer, tell them you are the front man who looks for properties and to contact the person on the card for more details. 

10. If property is distressed but it looks like someone is living there, do not complete a B-Dog property sheet for this house. Do the following:
· Make a mental note of this house in your head

· Put a Magnet on the front of the mailbox.
FSBO Process
1. Identify FSBO. (Better if needs work than if it looks like a pretty house)
2. Call FSBO
3. When you call the owner and ask question number 2 let them tell you about the Property and fill in the blanks and ask follow-up questions if you need to.
4. Send sheet to us via email.  Email: ____________________________
· Name file- “Address, city, date submitted your name (Abbreviate city)

· Example:  FSBO-123MainSt-city-Date your name
5. ______________________, LLC will review info. And contact FSBO if owner seems motivated and asking price is within the ballpark of _______________________, LLC MAO.

