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1.0 Executive Summary

The Lindahl Group, LLC (also referred to as “the Company”) is an existing business starting a new venture in its operations.  Based in Rockland, Massachusetts, the Lindahl Group is an investment company that plans to purchase, rent, and manage multi-family housing units that attract a specific market segment of middle-income earners.  The Company will investigate investment opportunities throughout the U.S.  By leveraging industry expertise and performing efficient property acquisition, the Lindahl Group will operate to obtain a substantial market share in emerging real estate markets.       

The market for multi-family housing units presents a favorable climate from which to launch Lindahl Group’s nationwide property investment plan.  During the next five years, 2.3 million additional rental homes are expected to be constructed in the U.S.  With record-breaking foreclosures in the U.S. and millions of families seeking lower cost, transitional residences, the Company proposes its multi-family home investment plan at an opportune time.  Lindahl Group will target individuals ages 18 to 34 with incomes of $35,000 and less.  More than 22% of Americans are ages 18 to 34, and per capita income is $27,916.  The Company will operate in the $31.3 billion Apartment Building Operators industry in which average businesses earn $4.0 million annually.  Lindahl Group’s main competitors include other multi-family investment companies such as Equity One, The Lind Company, and Westbrook Company.

The Lindahl Group recognizes the importance of operating with a marketing strategy that will effectively saturate the market it intends to reach.  It has therefore outlined a promotional plan that includes Internet advertising, print media ads, banner advertising, flyers, and radio advertisements.  Its nationwide campaign will be outlined to effectively bolster brand awareness and draw in new tenants.  The Company will also remain cognizant of the shifting market changes within the real estate market and will adjust its advertising campaign as needed to more effectively increase awareness with prospective clientele.   

The Company will be owned by David Lindahl.  Mr. Lindahl is the president of The Lindahl Group, which he has owned for more than eight years.  Mr. Lindahl is a key player in the acquisition and management of multi-family properties in emerging markets.  He possesses a Bachelor of Science degree in finance from Northeastern University.  

To achieve the Company’s objectives, the Lindahl Group is seeking approximately $2,000,000 in total funding for each property acquired through outside investment

1.1 Objectives
The following table and graphs illustrate the financial goals of the Company during the next five years:
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1.2 Mission

The Company’s mission statement is as follows:

“To provide quality housing at an affordable price for middle income earners.”
1.3 Company Ownership
The Lindahl Group is a Limited Liability Company (LLC) registered in the state of Massachusetts.  The Company is owned by David Lindahl (100%).
1.4 Company Location

The Lindahl Group will be located in Rockland, Massachusetts.
2.0 Products and Services
The Lindahl Group is an existing property investment company that specializes in capitalizing on unique emerging markets and equitable properties.  The Company will likewise examine markets and properties that meet its high standards for investment return.  The Company’s properties will include the following:

· Acquisition

· Management
· Multi-family

2.1 Product and Service Description
The Lindahl Group will streamline the property acquisition and management.  First, the Company will establish the proposed market sustainability by analyzing market trends, employment, and demographic characteristics.  Next, Lindahl Group will expedite the property acquisition process with its experienced personnel.  Finally, the Company plans to provide superior management and customer service to retain tenants at each multi-family housing unit.  
Acquisition:  The Lindahl Group plans to exercise its property acquisition expertise to obtain 33 properties with a total of 5,000 apartment units.  The Company will investigate property acquisition opportunities in emerging markets throughout the U.S.  

Management:  The Company will manage its property units to maximize return on investment.  This will include marketing to potential tenants, maintenance, and customer service.
Multi-family:  The Lindahl Group plans to focus investing in the purchase of multi-family housing units.  Multi-family units offer the additional advantage of long-term rental agreements and higher monthly revenue.   

3.0 Market Analysis Summary
The Lindahl Group plans to investigate and pursue emerging market opportunities for equitable real estate ventures throughout the U.S.  In recent years, the foreclosure crisis has added to the demand for lower cost housing such as multi-family housing units.  According to the BBC, 1.7 million foreclosures occurred throughout the U.S. in the first eights months of 2007.
  Foreclosures this year are expected to put two million families out of their homes.  These families will likely seek residence in less expensive homes such as rental units.  

Notwithstanding the impact of foreclosure remains the immanent growth of the rental property market in the U.S.  The following table reveals rental property growth in the U.S. from 2007 to 2012; as observed in the table, housing rental units will expand from 36.8 million to 39.1 million during the five-year period.  The Company will use the following information to ensure that its operational and marketing plans resonate with market trends.
	Housing Units by Occupancy Status and Tenure


	
	Census 2000
	2007
	2012

	
	Number
	Percent
	Number
	Percent
	Number
	Percent

	Total Housing Units
	115,904,641
	100.0%
	128,035,492
	100.0%
	137,008,608
	100.0%

	Occupied
	105,480,101
	91.0%
	115,337,039
	90.1%
	122,830,665
	89.7%

	   Owner
	69,815,753
	60.2%
	78,501,874
	61.3%
	83,687,265
	61.1%

	   Renter
	35,664,348
	30.8%
	36,835,165
	28.8%
	39,143,400
	28.6%

	Vacant
	10,424,540
	9.0%
	12,698,453
	9.9%
	14,177,943
	10.3%


3.1 Market Segmentation

Based on the aforementioned market analysis, and reasonable assumptions regarding the renter population, the Company has designated the following group as its main target market:
· Age range:  Lindahl Group will target individuals ages 18 to 34 throughout the U.S.  This market segment comprises approximately 22% of the U.S. population, according to U.S. Census Bureau.  

· Income:  Per capita income in the U.S. is $27,916, according to U.S. Census Bureau.  The Company will target individuals who earn $35,000 and less annually.

3.2 Market Needs

Housing is a necessity.  For many, renting a family-size housing unit is a transitional move.  For others, renting family homes is a means of saving money or avoiding the expensive purchase of a home.  Regardless of the particular needs that each renter faces, family housing units remain in high demand in the U.S. due to current market trends and the inherent and growing need for homes.  This is further amplified during the foreclosure crisis.  The Company will operate to meet an ever-present demand in the U.S. for family rental homes by purchasing, renting, and managing multi-family housing units.  
3.3 Industry Analysis

The Lindahl Group will operate in the Apartment Building Operators industry (Standard Industrial Classification 6513) which includes “establishments primarily engaged in the operation of apartment buildings.  Apartment buildings are defined as containing five or more housing units.”  More than 109,000 establishments comprise this nationwide $31.3 billion industry.  The average company reports annual earnings of $4.0 million while employing six people.

3.4 Competitive Comparison
The Lindahl Group is aware of the need to evaluate its competitors.  A detailed analysis of the competitive landscape will prepare the Company for any mitigating market variables that may arise.  To this end, the Lindahl Group has located the following main competitors (refer to Section 4.1 Competitive Edge for the Company’s competitive strengths):
Equity One

The Lind Company

Westbrook Company

· Strengths:  These businesses include just a few of the multi-family housing unit investment and building operator groups operating in the U.S.  In recent years, the services provided by these companies have set the standard in the industry for what is expected.   
Weaknesses:  All are established companies that need to go through a laborious approval process to act on a deal, and rarely are able to make instant decisions to move quickly to close a deal. 

4.0 Strategy and Marketing Summary

The Lindahl Group has established a brand that encompasses its core values and central operational goals.  This has created an opportunity for the Company to establish its reputation and build a loyal base of clients.  

The Company’s goal through its marketing strategy is to saturate the intended audience, build report with investors and prospective clientele, and garner sales to promote Company growth.  Initially, The Lindahl Group will use print media saturation and will expand its strategy to include Internet ads and flyer distribution.  Furthermore, as the Company becomes aware of shifting market needs and the demands of its customer base, it will adjust its advertising methods to more effectively reach new customers.  

The Lindahl Group intends to achieve the following objectives:
· Create relationships with key individuals for the purpose of purchasing properties

· Form key relationships with investors and deal makers

· Purchase 150+ in unit properties

· Own 5,000 apartment units in five years

The Company’s strengths and advantages in the target industry are detailed below:

4.1 Competitive Edge

The Lindahl Group intends to build upon its inherent strengths in order to establish itself as a leader in the local real estate industry.  The Company will capitalize upon its competitor’s weaknesses by highlighting the following strengths (also see: 2.1 Product and Service Description):
· Exceptional service to tenants

· Focus on establishing key relationships

· Simple business transactions and interactions for all clientele

· Company always closes on time and meets deadlines

· Talented, experienced, and highly trained management team

· Widespread marketing tactics will reach a large segment of clientele

4.2 Marketing Strategy

The Lindahl Group understands the importance of operating with a continuous marketing strategy that effectively saturates the target audience and builds solid name recognition in the community.  The Company has chosen the following direct and indirect advertising channels to promote its services:

Tenants:
To reach a nationwide segment of prospective tenants, the Company will implement methods and simply and cost effectively enhance brand awareness.  These tactics are outlined in greater detail below:
· The Lindahl Group will pay close attention to the development of its website, as this is a key point of contact for individuals seeking available housing and corporate information.  The site will clearly outline available services, and all necessary contact information.  In tandem with its website, the Company will use Cost-Per-Click (CPC) Internet advertising with Google AdWords and Yahoo!. 
· The Company will place large banner signs on the outside of its acquired properties clearly displaying its name, logo, and phone number.  This will attract foot and vehicular traffic and has the potential to draw in an expanded segment of customers.  
· The Company will develop full color flyers with all needed contact, website, and Company information.  These will be distributed to prospective tenants throughout the cities it intends to reach and will serve as a continuous marketing tool.  
· The Company will advertise in print publications widely read and circulated throughout the country.  These may include: the major newspapers in the city in which the Lindahl Group is acquiring properties. The Lindahl Group has chosen these publications to maximize exposure of its product to the intended client audience.  

5.0 Management Summary

David Lindahl, President 

David Lindahl has extensive real estate acquisitions experience.  He has been the president and owner of The Lindahl Group for more than eight years.  In this position, Mr. Lindahl acquires and manages multi-family properties in emerging markets.  

Mr. Lindahl earned his Bachelor of Science degree in finance from Northeastern University.  
5.1 Personnel Plan
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6.0 Financial Plan
Financial projections are based on the following assumptions:

· The Company purchases 3 apartment buildings in Year 1, 5 in Year 2, 10 in Year 3, 15 in Year 4 and 15 in Year 5.

· Each apartment building has 125 units on average.

· The purchase price of each building is on average, $1.5 million.

· The Company holds each property for an average of 3 years then sells each with a $600,000 gain

· The company incurs 6% transaction costs on each sale.

· The Company finances 80% of each purchase with bank lending.

· Each unit is apartment building is expected to reach 92% occupancy within 6 months of purchase.

The financial plan below spells out the use of funds, net sales, and profits from increased sales.  Certain assumptions were made.  As with any long-range projection, accuracy is based on reasonable estimates of return on investment and past performance.  The Company believes the following numbers are attainable and reasonable.  However, actual results will vary.

[image: image7.wmf]Year 1

Year 2

Year 3

Year 4

Year 5

Profitability %'s:

     Gross Margin

93.00%

93.27%

93.53%

94.29%

94.59%

     Net Profit Margin

38.82%

65.07%

66.56%

66.39%

65.18%

     EBITDA to Sales

87.18%

91.06%

92.04%

91.75%

91.98%

     Return on Assets

5.08%

20.61%

22.34%

22.07%

19.91%

     Return on Equity

14.48%

57.78%

58.17%

52.39%

42.25%

Activity Ratios:

     Accounts Payable Turnover

1.48

4.21

4.44

3.76

3.40

     Asset Turnover

0.13

0.32

0.34

0.33

0.31

Leverage Ratios:

     Debt to Equity

1.85

1.80

1.60

1.37

1.12

     Debt to Assets Ratio

64.93%

64.32%

61.59%

57.87%

52.88%

     Interest Coverage Ratio

3.60

7.89

8.60

8.54

7.85

Liquidity Ratios:

     Current Ratio

38.69

46.53

55.19

78.19

104.64

     Current Debt to Total Assets Ratio

0.62%

0.51%

0.49%

0.51%

0.49%

Additional Indicators:

     Sales to Equity Ratio

0.37

0.89

0.87

0.79

0.65

Financial Indicators



[image: image8.wmf]Financial Indicators

0.00%

10.00%

20.00%

30.00%

40.00%

50.00%

60.00%

70.00%

80.00%

90.00%

100.00%

Year 1

Year 2

Year 3

Year 4

Year 5

     Net Profit Margin

     EBITDA to Sales

     Debt to Assets Ratio

     Current Debt to Total Assets Ratio


6.1 Sales Forecast

Sales forecast data is presented in the table and charts below.  The total sales come from unit sales multiplied by the unit price.  The direct cost of sales is derived from unit sales multiplied by the direct unit cost.
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6.2 Break-even Analysis

The following break-even analysis is the average monthly break-even point after the new incurred interest expense AND the new expenditures in marketing and fixed costs.  It states that the Company must, on average, achieve sales of 
$23,428 per month to break even.  It is important to note that this is an average from the first year projection.  The fixed costs will not grow to this point unless sales grow accordingly.
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6.3 Projected Profit and Loss
The projected profit and loss for the Company shows substantial growth even though additional marketing, operating, and interest expenses are incurred.  It should be noted that sales subtracted by direct cost of sales equals the Company’s gross margin.  Additionally, the profit before interest and taxes is reached when operating expenses are subtracted from the gross margin.  Finally, the Company’s net profit is calculated by subtracting interest expense and taxes incurred from the amount representing the profit before interest and taxes. 
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The following charts illustrate how revenue is allocated among cost of goods sold (COGS), total operating expenses, taxes and interest, and net income over time.
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6.4 Projected Cash Flow

The important factor in the cash flow analysis is that the Company never runs out of cash while in periods of non-profitability.  The cash flow supports the Company’s operations adequately and allows the Company to expand through more aggressive marketing.
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Cash Sales

$872,438 

$4,918,095 

$11,572,985 

$21,949,478 

$31,220,279 

New Long-term Liabilities

$3,600,000 

$6,000,000 

$12,000,000 

$18,000,000 

$18,000,000 

Sales of Other Current Assets

$0 

$0 

$0 

$0 

$0 

Sales of Long-term Assets

$0 

$0 

$0 

$4,500,000 

$7,500,000 

New Investment Received

$2,000,000 

$0 

$0 

$0 

$0 

Subtotal Cash Received

$6,472,438 

$10,918,095 

$23,572,985 

$44,449,478 

$56,720,279 

Expenditures

Expenditures from Operations

Cash Spending

$0 

$50,000 

$105,000 

$110,250 

$115,763 

Bill Payments

$281,883 

$919,846 

$1,964,439 

$3,892,359 

$5,881,137 

Subtotal Spent on Operations

$281,883 

$969,846 

$2,069,439 

$4,002,609 

$5,996,899 

Additional Cash Spent

Long-term Liabilities Principal 

Repayment

$96,038 

$381,604 

$845,019 

$1,193,871 

$2,309,470 

Purchase Other Current Assets

$0 

$0 

$0 

$0 

$0 

Purchase Long-term Assets

$4,500,000 

$7,500,000 

$15,000,000 

$22,500,000 

$22,500,000 

Dividends

$0 

$0 

$0 

$0 

$0 

Subtotal Cash Spent

$4,877,921 

$8,851,450 

$17,914,457 

$27,696,479 

$30,806,370 

Net Cash Flow

$1,594,517 

$2,066,645 

$5,658,527 

$16,752,998 

$25,913,909 

Cash Balance

$1,594,517 

$3,661,162 

$9,319,689 

$26,072,688 

$51,986,597 

Pro Forma Cash Flow


6.5 Projected Balance Sheet
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 Year 2

 Year 3
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Assets

Current Assets

Cash

$1,594,517 

$3,661,162 

$9,319,689 

$26,072,688 

$51,986,597 

Other Current Assets

$0 

$0 

$0 

$0 

$0 

Total Current Assets

$1,594,517 

$3,661,162 

$9,319,689 

$26,072,688 

$51,986,597 

Long-term Assets

Long-term Assets

$5,284,900 

$12,784,900 

$27,784,900 

$45,784,900 

$60,784,900 

Accumulated Depreciation

$210,660 

$921,320 

$2,631,980 

$5,842,640 

$10,553,300 

Total Long-term Assets

$5,074,240 

$11,863,580 

$25,152,920 

$39,942,260 

$50,231,600 

Total Assets

$6,668,757 

$15,524,742 

$34,472,609 

$66,014,948 

$102,218,197 

Liabilities and Capital

Current Liabilities

Accounts Payable

$41,209 

$78,684 

$168,874 

$333,446 

$496,808 

Subtotal Current Liabilities

$41,209 

$78,684 

$168,874 

$333,446 

$496,808 

Long-term Liabilities

$4,288,862 

$9,907,258 

$21,062,239 

$37,868,368 

$53,558,898 

Total Liabilities

$4,330,071 

$9,985,942 

$21,231,113 

$38,201,815 

$54,055,706 

Paid-in Capital

$2,000,000 

$2,000,000 

$2,000,000 

$2,000,000 

$2,000,000 

Retained Earnings

$0 

$338,686 

$3,538,800 

$11,241,497 

$25,813,133 

Earnings

$338,686 

$3,200,115 

$7,702,696 

$14,571,636 

$20,349,358 

Total Capital

$2,338,686 

$5,538,800 

$13,241,497 

$27,813,133 

$48,162,491 

Total Liabilities and Capital

$6,668,757 

$15,524,742 

$34,472,609 

$66,014,948 

$102,218,197 

Net Worth

$2,338,686 

$5,538,800 

$13,241,497 

$27,813,133 

$48,162,491 

Pro Forma Balance Sheet


6.6 Sensitivity Analysis

The sensitivity analysis provides a crucial “what if” scenario.  The best case and worst case tables below are based on factors assuming that sales are 15% higher or lower than figures projected earlier in this business plan. 
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Year 2

Year 3

Year 4

Year 5

Sales

$1,003,303

$5,655,809

$13,308,933

$25,241,900

$35,903,320

COGS

$70,231

$380,679

$861,340

$1,441,981

$1,941,886

GM

$933,072

$5,275,130

$12,447,593

$23,799,918

$33,961,434

Gm%

93.00%

93.27%

93.53%

94.29%

94.59%

O/E

$261,460

$819,110

$1,882,518

$3,766,720

$5,525,233

Net Profit

$460,391

$3,888,175

$9,326,295

$17,675,974

$24,779,110

Cash Flow

$1,717,643

$2,758,787

$7,291,361

$19,872,795

$30,364,480

Cash Balance

$1,717,643

$4,476,430

$11,767,791

$31,640,585

$62,005,065

Net Profit/Sales

45.89%

68.75%

70.08%

70.03%

69.02%

Best Case Scenario 

(Sales Increase by 15%)
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Year 2

Year 3

Year 4

Year 5

Sales

$758,641

$4,276,604

$10,063,465

$19,086,503

$27,148,068

COGS

$53,105

$287,848

$651,297

$1,090,345

$1,468,345

GM

$705,536

$3,988,756

$9,412,168

$17,996,157

$25,679,723

Gm%

93.00%

93.27%

93.53%

94.29%

94.59%

O/E

$261,460

$819,110

$1,882,518

$3,766,720

$5,525,233

Net Profit

$232,855

$2,601,801

$6,290,871

$11,872,213

$16,497,399

Cash Flow

$1,487,450

$8,964,783

$19,238,672

$36,540,132

$44,543,848

Cash Balance

$1,487,450

$10,452,233

$29,690,906

$66,231,038

$110,774,886

Net Profit/Sales

30.69%

60.84%

62.51%

62.20%

60.77%

Worst Case Scenario 

(Sales Decrease by 15%)



Appendix
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Month 2

Month 3

Month 4

Month 5

Month 6

Month 7

Month 8

Month 9

Month 10

Month 11

Month 12

Unit Sales

Rent

81

88

94

100

106

115

196

203

209

215

221

311

Gain on Sale of Property

0

0

0

0

0

0

0

0

0

0

0

0

Total Unit Sales

81

88

94

100

106

115

196

203

209

215

221

311

Unit Price

Rent

$450

$450

$450

$450

$450

$450

$450

$450

$450

$450

$450

$450

Gain on Sale of Property

$600,000

$600,000

$600,000

$600,000

$600,000

$600,000

$600,000

$600,000

$600,000

$600,000

$600,000

$600,000

Sales

Rent

$36,563

$39,375

$42,188

$45,000

$47,813

$51,750

$88,313

$91,125

$93,938

$96,750

$99,563

$140,063

Gain on Sale of Property

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

Total Sales

$36,563

$39,375

$42,188

$45,000

$47,813

$51,750

$88,313

$91,125

$93,938

$96,750

$99,563

$140,063

Direct Unit Costs

Rent

$31.50

$31.50

$31.50

$31.50

$31.50

$31.50

$31.50

$31.50

$31.50

$31.50

$31.50

$31.50

Gain on Sale of Property

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Direct Cost of Sales

Rent

$2,559

$2,756

$2,953

$3,150

$3,347

$3,623

$6,182

$6,379

$6,576

$6,773

$6,969

$9,804

Gain on Sale of Property

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

Subtotal Direct Cost of Sales

$2,559

$2,756

$2,953

$3,150

$3,347

$3,623

$6,182

$6,379

$6,576

$6,773

$6,969

$9,804

Sales Forecast
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 Month 2

 Month 3

 Month 4

 Month 5

 Month 6

 Month 7

 Month 8

 Month 9

 Month 10

 Month 11

 Month 12

Sales

$36,563

$39,375

$42,188

$45,000

$47,813

$51,750

$88,313

$91,125

$93,938

$96,750

$99,563

$140,063

Direct Cost of Sales

$2,559

$2,756

$2,953

$3,150

$3,347

$3,623

$6,182

$6,379

$6,576

$6,773

$6,969

$9,804

Total Cost of Sales

$2,559

$2,756

$2,953

$3,150

$3,347

$3,623

$6,182

$6,379

$6,576

$6,773

$6,969

$9,804

Gross Margin

$34,003

$36,619

$39,234

$41,850

$44,466

$48,128

$82,131

$84,746

$87,362

$89,978

$92,593

$130,258

Gross Margin %

93.00%

93.00%

93.00%

93.00%

93.00%

93.00%

93.00%

93.00%

93.00%

93.00%

93.00%

93.00%

Expenses

Utilities

$400

$400

$400

$400

$400

$400

$400

$400

$400

$400

$400

$400

Insurance

$1,500

$1,500

$1,500

$1,500

$1,500

$1,500

$1,500

$1,500

$1,500

$1,500

$1,500

$1,500

CPA

$2,083

$2,083

$2,083

$2,083

$2,083

$2,083

$2,083

$2,083

$2,083

$2,083

$2,083

$2,083

Transaction Fees (Sales)

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

Misc

$250

$250

$250

$250

$250

$250

$250

$250

$250

$250

$250

$250

Depreciation

$12,694

$12,694

$12,694

$12,694

$12,694

$12,694

$21,027

$21,027

$21,027

$21,027

$21,027

$29,361

Payroll Taxes

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

Total Personnel

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

Total Operating Expenses

$16,927

$16,927

$16,927

$16,927

$16,927

$16,927

$25,261

$25,261

$25,261

$25,261

$25,261

$33,594

Profit Before Interest and Taxes

$17,076

$19,692

$22,307

$24,923

$27,538

$31,200

$56,870

$59,486

$62,101

$64,717

$67,333

$96,664

Interest Expense

$13,194

$13,156

$13,117

$13,078

$13,039

$12,999

$20,936

$20,873

$20,809

$20,745

$20,681

$28,592

Taxes Incurred

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

Net Profit

$3,881

$6,536

$9,190

$11,845

$14,500

$18,201

$35,934

$38,613

$41,292

$43,972

$46,652

$68,072

Net Profit/Sales

10.62%

16.60%

21.78%

26.32%

30.33%

35.17%

40.69%

42.37%

43.96%

45.45%

46.86%

48.60%

Profit and Loss



[image: image30.wmf]Additional Cash Received

Month 1

Month 2

Month 3

Month 4

Month 5

Month 6

Month 7

Month 8

Month 9

Month 10

Month 11

Month 12

Cash Sales

$36,563

$39,375

$42,188

$45,000

$47,813

$51,750

$88,313

$91,125

$93,938

$96,750

$99,563

$140,063

New Long-term Liabilities

$1,200,000

$0

$0

$0

$0

$0

$1,200,000

$0

$0

$0

$0

$1,200,000

Sales of Other Current Assets

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

Sales of Long-term Assets

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

New Investment Received

$2,000,000

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

Subtotal Cash Received

$3,236,563

$39,375

$42,188

$45,000

$47,813

$51,750

$1,288,313

$91,125

$93,938

$96,750

$99,563

$1,340,063

Cash Spending

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

Bill Payments

$666

$19,992

$20,151

$20,309

$20,467

$20,627

$21,205

$31,356

$31,490

$31,623

$31,755

$32,242

Additional Cash Spent

Long-term Liabilities Principal Repayment

$5,736

$5,774

$5,813

$5,852

$5,891

$5,930

$9,437

$9,500

$9,563

$9,627

$9,691

$13,224

Purchase Other Current Assets

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

Purchase Long-term Assets

$1,500,000

$0

$0

$0

$0

$0

$1,500,000

$0

$0

$0

$0

$1,500,000

Dividends

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

Cash Spent

$1,506,402

$25,767

$25,964

$26,160

$26,357

$26,557

$1,530,642

$40,856

$41,053

$41,250

$41,447

$1,545,465

Net Cash Flow

$1,730,160

$13,608

$16,224

$18,840

$21,455

$25,193

($242,330)

$50,269

$52,884

$55,500

$58,116

($205,403)

Cash Balance

$1,730,160

$1,743,768

$1,759,992

$1,778,832

$1,800,287

$1,825,480

$1,583,150

$1,633,419

$1,686,304

$1,741,804

$1,799,919

$1,594,517

Cash Flow



[image: image31.wmf]Month 1

Month 2

Month 3

Month 4

Month 5

Month 6

Month 7

Month 8

Month 9

Month 10

Month 11

Month 12

Current Assets

Cash

$1,730,160

$1,743,768

$1,759,992

$1,778,832

$1,800,287

$1,825,480

$1,583,150

$1,633,419

$1,686,304

$1,741,804

$1,799,919

$1,594,517

Other Current Assets

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

Total Current Assets

$1,730,160

$1,743,768

$1,759,992

$1,778,832

$1,800,287

$1,825,480

$1,583,150

$1,633,419

$1,686,304

$1,741,804

$1,799,919

$1,594,517

Long-term Assets

Accumulated Depreciation

$12,694

$25,388

$38,082

$50,776

$63,469

$76,163

$97,191

$118,218

$139,245

$160,272

$181,299

$210,660

Total Long-term Assets

$2,272,206

$2,259,512

$2,246,818

$2,234,124

$2,221,431

$2,208,737

$3,687,709

$3,666,682

$3,645,655

$3,624,628

$3,603,601

$5,074,240

Total Assets

$4,002,366

$4,003,281

$4,006,811

$4,012,956

$4,021,718

$4,034,217

$5,270,860

$5,300,101

$5,331,959

$5,366,432

$5,403,520

$6,668,757

Current Liabilities

Accounts Payable

$19,321

$19,474

$19,627

$19,779

$19,932

$20,160

$30,307

$30,436

$30,564

$30,693

$30,821

$41,209

Current Borrowing

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

Other Current Liabilities

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

Subtotal Current Liabilities

$19,321

$19,474

$19,627

$19,779

$19,932

$20,160

$30,307

$30,436

$30,564

$30,693

$30,821

$41,209

Long-term Liabilities

$1,979,164

$1,973,390

$1,967,577

$1,961,725

$1,955,835

$1,949,905

$3,140,468

$3,130,968

$3,121,404

$3,111,777

$3,102,085

$4,288,862

Total Liabilities

$1,998,485

$1,992,864

$1,987,204

$1,981,505

$1,975,766

$1,970,065

$3,170,774

$3,161,403

$3,151,968

$3,142,470

$3,132,906

$4,330,071

Paid-in Capital

$2,000,000

$2,000,000

$2,000,000

$2,000,000

$2,000,000

$2,000,000

$2,000,000

$2,000,000

$2,000,000

$2,000,000

$2,000,000

$2,000,000

Retained Earnings

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

Earnings

$3,881

$10,417

$19,607

$31,452

$45,951

$64,152

$100,086

$138,698

$179,990

$223,962

$270,614

$338,686

Total Capital

$2,003,881

$2,010,417

$2,019,607

$2,031,452

$2,045,951

$2,064,152

$2,100,086

$2,138,698

$2,179,990

$2,223,962

$2,270,614

$2,338,686

Total Liabilities and Capital

$4,002,366

$4,003,281

$4,006,811

$4,012,956

$4,021,718

$4,034,217

$5,270,860

$5,300,101

$5,331,959

$5,366,432

$5,403,520

$6,668,757

Net Worth

$2,003,881

$2,010,417

$2,019,607

$2,031,452

$2,045,951

$2,064,152

$2,100,086

$2,138,698

$2,179,990

$2,223,962

$2,270,614

$2,338,686

Balance Sheet











































































































































































































































































































� BBC. “Foreclosure wave sweeps America.” 2007. http://news.bbc.co.uk/1/hi/business/7070935.stm


� Business Analyst Online. Obtained at: http://bao.esri.com/esribis


� Dun & Bradstreet, Industry Data for SIC; obtained November 2007.
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